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WELCOME!
Thank you for your interest in joining The 4Front Project as a Programme Manager for the 
4WARD Programme.

We are on a mission to empower young people and build peace. We address violence by 
delivering specialist programmes that support personal development, legal empowerment 
and social action in community, educational and criminal justice settings. We specialise in 
providing transformational programmes to empower people who identify as Black British, 
African, Caribbean and Mixed Heritage.

Our approach is centred on empowering people to thrive, not merely survive. We believe 
that we must respond to violence with compassion, not aggression and we strive to create 
a platform for authentic voices to be heard. Our programmes move beyond simply reducing 
violence in society - we envision what peace may feel and look like. We challenge the structural 
conditions that generate violence and utilise a peer education model as a mechanism for 
catalysing change. 

If you have a strong understanding of the impact of the criminal justice system on marginalised 
communities and are passionate about empowering those most affected to create a change, 
then we can’t wait to hear from you!

THE 4WARD PROGRAMME

4WARD is a specialist intergenerational membership programme that will explore identity in 
order to empower men who identify as Black British, African, Caribbean or Mixed Heritage.  The 
programme will support members who are currently on probation in Essex and Bedfordshire 
through group workshops, peer facilitation training and one-to-one support. The programme 
will enable members to develop strategies to overcome adversity and increase their self-
awareness to improve their emotional well-being. 

We only have to look at statistics to understand why this programme is so important. 
According to research by the Institute of Race Relations, people from Black, and Minority 
Ethnic (BME) communities are over-represented at almost all stages of the criminal justice 
process, disproportionately targeted by the police, more likely to be imprisoned and more 
likely to be imprisoned for longer than white British people. Research by the Equality and 
Human Rights Commission shows there is greater disproportionality in the number of Black 
people in prisons in the UK, than in the United States. Statistics from 2017/2018 showed that the 
Met Police’s use of force increased by 79%, with Black men most likely to be on the receiving 
end. Taken together, this indicates the wider context of inequality within the criminal justice 
system and the racialised experience of this system, that many men face.

4WARD will incorporate a thorough understanding of the ‘Black’ experience, acknowledging 
the impacts of institutional racism and prejudice within the framework of delivery. 4WARD 
will assist members to build their sense of ownership, agency and identity - empowering 
them to make positive changes in their lives.



We’re seeking someone engaging and inspiring who can provide outstanding leadership in 
operational matters to ensure the 4WARD programme is not only effective, but exceptional. 
You have a remarkably high standard for yourself and for others. You will be highly motivated 
and thrive in a fast paced, start-up environment. You are experienced in challenging people 
to think critically about themselves, their communities and society. You love creating safe 
and supportive spaces for people to explore their challenging life experiences. You believe 
in people’s potential to change and you love supporting people to explore and build their 
identity. You see courage in vulnerability and are committed to building peace. You have 
not only developed a thorough understanding of social injustice, but you are committed to 
actively addressing it. 

JOB DESCRIPTION

Job Title: 4WARD Programme Manager

Reference: 4FP115

Location: 
This post will require flexible working across a range of locations in 
London, Essex and Bedfordshire. 

Reporting to: Managing Director

Direct reports: 4WARD Programme Facilitator

Hours:
Full Time (35 hours per week)  
The nature of The 4Front Project’s work means that evening and 
weekend working may occasionally be required.

Contract: 6 Months (with possible extension)

Salary: £25,000 - £27,000 (pro rata - dependent on experience)



KEY RESPONSIBILITIES

BECOME A CORE MEMBER OF THE 4FRONT PROJECT TEAM

• You’ll be committed to upholding our vision, mission, principles and values. 

• You’ll actively participate in staff meetings, staff training, supervision and reviews.

• You’ll create a safe and appropriate environment, ensuring you carry out regular risk  
 assessments for yourself, 4WARD members and relevant activities.

• You’ll follow our policies and procedures at all times, including (but not limited to)  
 our Health and Safety, Safeguarding and Data Protection.

MANAGE THE 4WARD PROGRAMME

• You’ll be strategic - coordinating the logistics with remarkable attention to detail  
 in order to ensure the programme runs seamlessly

• You’ll be innovative - developing and shaping the design of the programme

• You’ll be empowering - creating powerful ways for 4WARD members to be involved  
 in decision-making and shaping the programme.

• You’ll be organised - maintaining appropriate records using our database system  
 and other monitoring systems when required

• You’ll be a great communicator - excited to discuss the programme with  a wide  
 range of stakeholders through different mediums

• You’ll be well networked - already connected with groups committed to tackling  
 issues of social justice and eager to network with other relevant organisations

DELIVER THE 4WARD PROGRAMME

• You’ll be dedicated - providing reliable support services tailored to meet the needs  
 of men who identify as Black British, African, Caribbean and Mixed Heritage.

• You’ll be compassionate - offering guidance and mentoring to members; promoting  
 their personal, educational, health and social development through all interactions.

• You’ll be creative - developing and delivering empowering workshops to build  
 identity and understanding 

• You’ll be intuitive - identifying where additional specialist support is required and  
 supporting members to understand the local services available to them

• You’ll be motivating - creating a personalised development plan for members and  
 providing accountability to enable them to reach their goals.

• You’ll be sensitive - protecting vulnerable members and accommodating their needs by  
 creating a safe and supportive environment where they feel accepted and welcomed.

• You’ll be confident - dealing with conflict and managing difficult conversations to  
 successful resolutions.



ESSENTIAL DESIRABLE

First-hand experiences of the issues we 
address through our work

Experience of delivering an 
intergenerational programme

A thorough understanding of social justice 
issues including systemic inequality and 

injustice

Experience liaising with statutory services, 
other agencies and institutions

A thorough understanding of the 
criminal justice system and its impacts on 

marginalised communities

Experience of social action work 

Experience working with men who identify 
as Black British, African, Caribbean and 

Mixed Heritage

Experience building partnerships with 
community organisations

Experience supporting others who have 
experienced injustice, inequality and 

disadvantage

Experience of delivering training to 
professionals

Experience of designing, developing and 
delivering programmes, group workshops, 

and training
Owning a valid driving licence and a car

Experience delivering tailored one-to-one 
emotional  support and mentoring

Experience managing and coordinating 
groups of people

PERSON SPECIFICATION



HOW TO APPLY

THE CLOSING DATE FOR APPLICATIONS IS MONDAY 8TH JULY 2019 AT 5.00PM

We would like this position to start as soon as possible. Interviews will be conducted on 
a rolling basis, so we encourage early applications. 

To apply for this position, either:

We are an equal opportunities employer and do not discriminate against candidates who 
may have previous convictions. We will also make reasonable adjustments for employees that 
may have access requirements.

Applications should be emailed to info@4frontproject.org. Please ensure you quote the job 
reference number in the subject line of your email.  If, after reading the application pack,  
you have any questions, please do not hesitate to contact us at info@4frontproject.org. 

• Send a comprehensive and relevant CV, with a supporting statement answering  
 the questions below (no longer than 500 words for each question). 

• Send a comprehensive and relevant CV, with a video of you answering the  
 questions below (no longer than 5 minutes).

 1) In what ways has your identity shaped your life experience?

 2) If you could change one thing about the criminal justice system,  
  what would it be and why?

 3) What does empowerment mean to you and how do you feel it can be  
  incorporated as a principle in your work?
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